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Abstract 
Preparing for high-stakes Indian entrance exams like the IIT-JEE and NEET puts a massive cognitive and emotional 

weight on teenagers. Based on 11 years of hands-on teaching experience with small batches of physics and mathematics 

students in Kolkata, this practice reflection looks at why localized, mentor-driven teaching works better than the factory 

model of coaching. By shifting from rigid English-only lectures to a bilingual approach (mixing Bengali and English), 

teachers can significantly lower the unnecessary mental strain on students. Additionally, adjusting the pace of learning 

based on real-time feedback and shielding students from unrealistic parental expectations helps prevent burnout. The 

observations suggest that when students learn complex physics concepts in their native language first, they build stronger 

analytical skills and handle exam pressure much better. This paper argues for a more empathetic, student-focused 

approach in India's highly competitive education system. 

 

I. INTRODUCTION 
 

Moving from standard school board exams to the intense problem-solving required for JEE and NEET is a huge leap for most 

students. The standard preparation route in India usually involves massive coaching centers that push rapid syllabus completion, 

rote learning, and standardized testing. While this factory model works for a small percentage of naturally gifted learners, it leaves 

the average student feeling overwhelmed, exhausted, and stuck. 

 

Drawing on more than a decade of experience running Jeet Academy in Kolkata, this paper shares a different approach: mentor-

driven instruction. Rather than just transferring facts from a textbook to a whiteboard, this localized method uses bilingual 

teaching, careful pacing, and psychological support. The goal of this reflection is to show how changing the language of 

instruction and managing external stress can actually optimize how a student's brain processes information, ultimately helping 

them survive and succeed in engineering and medical entrance exams. 

 

II. THEORETICAL UNDERPINNINGS 
 

This approach is grounded in two main educational concepts: Cognitive Load Theory (CLT) and translanguaging. 

 

• Cognitive Load Theory: John Sweller (1988) pointed out that our working memory has limits. Some difficulty is built into the 

subject itself (like calculus or rotational mechanics)-this is intrinsic load. But extraneous load comes from how the material is 

taught. In a high-pressure environment, forcing a student to learn abstract concepts in a formal, unfamiliar language drastically 

increases this unnecessary load, making it harder to actually understand the physics. 

 

• Translanguaging and Bilingual Instruction: Research by Cummins (2000) shows that a student's ability to process academic 

language is linked across their first and second languages. Translanguaging or naturally mixing languages in the classroom -

lets students bypass the mental roadblock of translating English sentences in their head. Instead, they can immediately map 

difficult scientific ideas onto the native language they already think in. 

 

 

 

 

https://doi.org/10.67317/IJMSRT26OCT073
http://www.ijmsrt.com/


Volume 4/Issue 10/ October 2026                                               International Journal of Modern Science and Research Technology 

ISSN :2584-2706                                                                                                   DOI: https://doi.org/10.67317/IJMSRT26OCT073  

 

 

IJMSRT26OCT073                                                          www.ijmsrt.com                                                                                      313 

III. THE PRACTICE SETTING: BOUTIQUE MENTORSHIP IN KOLKATA 
 

The insights in this paper come from teaching Class 11, Class 12, and gap-year (dropper) students in the Garfa and Kalikapur 

neighborhoods of South Kolkata. Unlike large coaching institutes, this setup uses strict micro-batches of just 5 to 15 students. This 

isn't just an administrative choice; it is a deliberate teaching strategy that allows for a constant, real-time feedback loop between 

the teacher and the students in the room. 

 

IV. PEDAGOGICAL REFLECTION I: THE BILINGUAL ADVANTAGE IN CONCEPTUAL PHYSICS 

 
One of the biggest roadblocks to mastering topics like mechanics or electromagnetism isn't the math-it is the language used in the 

questions. When a student reads a dense paragraph about a physics problem in formal English, they end up spending too much 

brainpower just decoding the words rather than visualizing the physical scenario. 

 

Using a bilingual teaching method cuts this mental burden in half. In practice, this means introducing the formal math formulas 

and technical terms in English (since the exam is in English), but breaking down the actual logic and reasoning in the student's 

native Bengali. 

 

• Isolating Core Concepts: When learning Kirchhoff's circuit laws, a student shouldn't have to fight through complex English 

grammar while also trying to apply physics equations. Explaining the logic in Bengali removes that language barrier, letting 

the student focus entirely on the concept. 

 

• Building Intuitive Analogies: Connecting abstract IIT-JEE problems to everyday local examples in a student's mother tongue 

makes the ideas click much faster. Once the core logic makes sense natively, students find it much easier to translate their final 

answers back into the strict mathematical formats the exam requires. 

 

V. PEDAGOGICAL REFLECTION II: MICRO-DIAGNOSTIC ASSESSMENT AND SYNCHRONIZED PACING 

 
In a typical coaching center, one teacher might lecture to over a hundred students at once. It is impossible to catch individual 

mistakes in that environment. However, working with just 5 to 15 students allows for continuous assessment. 

 

• Real-Time Correction: In a small room, a mentor can watch a student draw a free-body diagram or solve an algebraic equation 

line by line. If they make a tiny mistake with a vector or a minus sign, the teacher can fix it immediately before it turns into a 

permanent bad habit. 

 

• Synchronized Syllabus Pacing: The biggest flaw in the coaching industry is forcing a strict timeline on the syllabus regardless 

of whether the students understand the material. Real-world teaching shows that the speed of the class has to match the speed 

of the students' brains. Pushing a student into advanced thermodynamics when they still don't understand basic calculus is a 

recipe for disaster. Building a strong foundation has to be more important than hitting a commercial deadline. 

 

VI. PEDAGOGICAL REFLECTION III: AFFECTIVE SCAFFOLDING AND STAKEHOLDER MITIGATION 

 
Over the years, I have noticed that when a JEE or NEET aspirant fails, it is rarely because they lack intelligence. Usually, it is 

because they have suffered a psychological collapse brought on by intense environmental pressure. 

 

• The Toxicity of Unrealistic Expectations: Parental expectations can motivate, but they more often cause paralyzing anxiety. 

Many parents don't understand how academic timelines actually work-they might expect their teenager to master two years' 

worth of advanced science in just two months of tutoring. 

 

• The Mentor as a Shield: For a student to succeed, the teacher has to be more than just a lecturer; they have to act as a 

psychological shield. By managing the parents' frustrations and resetting their unrealistic expectations, the mentor keeps the 

classroom a safe, focused space where the student can actually learn without panicking. 

 

VII. CHALLENGES AND LIMITATIONS 
 

While this small-batch, highly personalized method leads to better conceptual understanding and lower burnout, it is hard to scale 

up. It depends entirely on the individual teacher's local language skills, deep knowledge of the subject, and emotional empathy. 

Because it relies so heavily on the teacher's personal connection with the students, it isn't a model that can be easily franchised or 

automated across a massive coaching network. 
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VIII. CONCLUSION 
 

You cannot force success in competitive STEM education through harsh discipline or by racing to finish a textbook. More than a 

decade of hands-on teaching in Kolkata proves that sustainable academic success comes from highly aware, empathetic 

mentorship. By using bilingual instruction to ease the mental load, pacing the syllabus based on real-time understanding, and 

protecting students from toxic external pressure, teachers can do more than just help students survive the exam prep. They can 

build the deep analytical resilience that students need for the rest of their academic and professional lives. 
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